
BRIDGING THE GAP



Importance

Collaboratio
nVital for community 

engagement

Barriers
Common challenges 

faced today

Budgets
Limited resources 

hinder progress

Goals
Misalignment 

between 

stakeholders' 

objectives









WHAT WE HEAR FROM BUSINESS



Stay Consistent
Have regularly scheduled touch bases with 

your stakeholders this can be monthly, 

quarterly, etc. but keep something on the 

calendar.

Utilize things like your regularly scheduled 

newsletters to engage with your business 

and industry partners in between the in-

person meetings. 

Provide numbers on your impact. Business 

and Industry love to know how many people 

you are impacting and how. Now they start 

to tell your story to other colleagues. 

TB Between Meetings

Share Out Your Data



Metrics

Students
Number of students 

engaged annually

Hours
Total hours of 

participation tracked

Partnerships
Collaborations 

established with local

businesses

Media
Coverage received in 

local publications







Capturing Data is difficult especially when 
you are a small team with limited funding and 
resources. However, our data is a key piece 
for us to leverage our impact, connect with 
business, and make the case for grants and 
donations. 

Captur ing Your Data 

What is important to your community? Those are the 

data points you should focus on. Estimates are okay 

the important thing is telling our story. 

What Data is Important?

If you have software to track data, GREAT! If not, 

don’t panic there are plenty of free and safe paper 

versions to get started with.

Where to Store Data





REGION

A G R I C U L T U R E

I N S U R A N C E ,  F I N A N C E ,  E T C .

M A N U F A C T U R I N G20-County Region



• 3D Printers

• Laser Cutters

• CNC Machine

• Soldering Stations

Research & Development



Low-Cost Collaboration 
Examples for Makerspaces

Engage local families in creative 

activities.

Community Night

Connect students with industry 

professionals directly.

Employer Workshop

Foster skills through hands-on robotics 

projects.

Robotics Mentoring



Communicating 
Impact
Combine stories, visuals, and data for success



The Future of Work
Preparing Youth for Tomorrow's Opportunities

Emphasizing collaboration and innovation in makerspaces 

equips students with essential skills, fostering adaptability 

and creativity for thriving in automated and technology-

driven industries.



“THE BEST WAY TO PREDICT 
THE FUTURE IS TO CREATE IT.”  

-PETER DRUCKER



Erin Sharpe 

esorensen@northeast.edu

402-844-7224


